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About Us

Who We Are

The Knowledge Academy is a leading global provider of training for professional qualifications including ITIL®,
PRINCE2®, TOGAF® and PMP®. We offer over 30,000 courses all over the world at unbeatable prices, and our
options of classroom, onsite, online and virtual training mean we’re entirely flexible to your needs.

As AXELOS Strategic Training Partners, we’re trusted to deliver the entire AXELOS portfolio, including ITIL, to the
highest standards every time. We’re also certified by other accreditation bodies including APMG, PMI, BCS,
ICASA, Microsoft and CompTIA.

Our Mission

It’s simple: provide the best training at the lowest price.

Our training expertise means we understand the needs of learners and exactly what they require to pass their
exams and grow their careers. We handpick talented trainers who know how to make the learning experience
enjoyable and memorable. And our accelerated learning techniques mean you’ll be back at work in no time, ready
to apply what you’ve learned to your job. Our best price guarantee means we will not be beaten on price — you

won't get this'kind of value anywhere else.

Some of our clients
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Now updated for PRINCE2® 2017

Book any date after 10th July for new 2017 syllabus with
enhanced guidance on tailoring and more.

About the Course

Our flagship PRINCE2 classroom course combines
training and exams for the PRINCE2 Foundation and
Practitioner\certifications into one 5-day course. Passing
the course will provide'you with the skills and knowledge
required to start applying PRINCE2 to real life work
projects.

During the first half of the course, you’ll be familiarising
yourself with the basics of the PRINCE2 method, and

taking the PRINCE2 Foundation exam. In the second half, @ PRINCEZQ
you will learn how PRINCEZ2 can be tailored and applied to TRAINING ORGANIZATION. ACCREDITED BY

projects, before sitting the PRINCE2 Practitioner exam. E ON BEHALF OF (QQ AXELOS

What’s Included?

alemmls 5 days of Official ‘Managing Courseware book
m instructor-led Projects with with presentation
classroom training PRINCE?2’ manual slides and exercises
[ ) Pre-course reading PRINCE2® B One year’s free BCS
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Practitioner exams Membership upon
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Why choose our PRINCE2®
Foundation and Practitioner

Course?

P N The fastest way to become
PRINCE2® Practitioner
qualified

o Taught by PRINCE2® experts
in professionally equipped
venues

Pre- and post-course support
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Learn how PRINCE2®
works and how it can be
applied to projects

Available in locations all
over the world

All course material can be
taken home
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Our best price guarantee means you won't find better value in the marketplace. If
you do find a lower price, let us know, and we promise to beat it.
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About the course

Our PRINCEZ2 Foundation classroom course
consists of 3 days of training during which you will
learn the basics of the PRINCE2 methodology
and prepare for the Foundation exam, which is
taken on the last day.
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About the course

PRINCEZ2 Practitioner is the highest level of PRINCE2
qualification, and prepares you to apply the PRINCE2
methodology to projects. The course lasts 2 days and
you will take the Practitioner exam on the final day.

Now updated for PRINCE2® 2017

PRINCE2 Membership now included with PRINCE2
2017 Practitioner Exams.
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PRINCE2 Membership now included
with PRINCE2 2017 Practitioner
Exams

To support the launch of PRINCE2 2017, AXELOS is
including one year’s PRINCE2 Membership with-every.

PRINCE2 2017 update Practitioner exam. Membership'is i @ PRINCE2@ 2

one way in which'candidates ¢an maintain their TRAINING ORGANIZATION ACCREDITED BY

certification, and by making this available with the new E oN BEHALF oF (@) AXELOS
exam AXELOS is demonstrating our'commitment to a
candidate’s ongoing professional development.

Why activate your PRINCE2
Membership?

By giving you access to PRINCE2 Membership as part of your exam, AXELOS are providing you with another

way to keep you certification up-to-date that takes you beyond your exam and supports you throughout your
career. To remain current you must meet the following criteria within the three-year period:

+ The new PRINCEZ2 Practitioner certificates have an expiry date of three years

» There will be no PRINCE2 2017 update re-registration exam. Instead you can retake the full Practitioner exam
at the end of the three years or join PRINCE2 Membership.

+ Join membership within three months of passing your exam and remain in membership for the three year
period by renewing the subscription each year.

+ Maintain the PRINCEZ2 digital badge which will be awarded as part of membership for the three year period.
Candidates will need to record 20 CPD points each year, in the prescribed categories, for the badge to be
extended on renewal.

By satisfying the above criteria you will be issued a new certificate that is valid for a further three years.

There are lots of other benefits to joining PRINCE2 Membership, these include:

+ Access to the latest best practices across our PPM portfolio
+ Content to help you progress into programme management through our MSP certification
+ PRINCE2 templates and toolkits to help you apply best practices in the workplace
Project management software to help you manage your projects
» Exclusive access to practical guidance, white papers and case studies.
From July the annual membership fee will be set at £50 plus VAT.



Course agenda

The PRINCE2® 2017 certification covers the following topics:

Introduction to Projects and the

PRINCE2 methodology Business Case Theme

PRINCE2 Principles Initiating a Project Process

Organisation Theme Risk Theme

Starting up a Project Process Quality Theme

Directing a Project Process Plans Theme

Progress Theme

Change Theme

Controlling a Stage

Managing Product Deilivery

Managing a Stage Boundary

Timings are approximate; instructors may change the order of study at their discretion

Closing a Project

Tailoring and Adopting PRINCE2

Considerations for Adoption

Practitioner Exam Introduction
and Guideance

Foundation Exam
(Instant marking)

Practitioner Exam




PRINCE2® Online Training

PRINCE2® Foundation & Practitioner PRINCE2® Foundation
PRINCE2® Practitioner

About Our PRINCE2® Online Course

Our Online Training is the perfect option if you are unable to travel to one of our locations or take the time off

work. You'll be able to learn PRINCE2 at your own pace and in a relaxing environment without having to worry

about time constraints.

Like our classroom course, our online course is fully accredited by BCS on behalf of AXELOS, so you can trust

you’ll be receiving the best learning material possible. You'll learn through interactive slides and exercises which
break down the PRINCE2 material into easily digestible chunks, with an assessment at the end of each module.
2 ik L _ , . : You will also be able to take realistic mock exams, which have the same number of questions and topics as the
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Why choose our PRINCE2® Online Training?

= Learn when and wherever you can # Module assessments

’ i > 2 i1a s
o 90 days’ learning access *= Built in mock exams

- 24/7 access and support ~ Global live sessions with trainers
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o= Multiple device compatibility “®* personal performance tracker
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Onsite Training

Our onsite training is perfect for larger groups who would prefer to receive instruction at their workplace. We can
deliver a customised program suited to the training needs of your company and employees.

Why choose Onsite?

= Save money on travel away from the - Customise our program and schedule to your

workplace needs
= We’'ll or_ganise everything for your - Minimise disruption to your regular business
convenience schedule
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Learn More &iy
To find out more about our corporate offerings, please get in touch. Ts’i: !'
N\ | info@theknowledgeacademy.com kA

The Knowledge Pass
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Our Knowledge Pass is an exclusive program allowing you to get the most out of your training budget with us.
Simply decide how much your company would like to spend and you’ll be able to attend any course at any of

our locations within the next 12 months.

As a training partner, we work to meet all your requirements so there’s no need to go to any other provider.

-~ Choose from any of our 30,000 courses in

any location

- Get more from your training budget

- Also includes eLearning

-2~ Discounts available based on level of
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Exam Information

PRINCE2® Foundation PRINCE2® Practitioner
Exam Exam

The Foundation exam confirms you have The Practitioner exam confirms you have
sufficient knowledge’and ‘understandmg of - sufficient understanding to apply and tailor

PRINCEZ2 to be able} to work with, or in, a PRINCEZ2 in a scenario situation.

project managementiteam which uses

PRINCE2.

Format: Multiple choice Format: Objective testing, a type of
multiple choice

60 questions
68 questions

5 trial questions, which do not

count towards final score Pass mark is 38/68 or 55%

Pass mark is 33/60 or 55% Two and a half hours

60 minutes’ duration The PRINCE2® Practitioner exam
usually starts at 9:00 am on the
Usually on the 3rd day at 3:00 pm final day

If you'd like to find out more visit our & | info@theknowledgeacademy.com
website or get in touch & | theknowledgeacademy.com
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What is PRINCE2?

PRINCE2 (Projects IN Controlled Environments) is a process-based project management

methodology. It uses the best practice experiences of project managers, academics, trainers and

consultants around the world to produce something that is generic and tailorable no matter the
ize or type.

- PRINCE2® Foundation

-2 Project Management Professional (PMP) )
- Certified Associate in Project Management (CAPI:II)
- |PMA Level A® (Certified Projects Director)

- |PMA Level B (Certified Senior Project Manager)
- |PMA Level C’ (Certified Project Manager)

-~ |PMA Level D° (Certified Project Management Associate)

Is this course accredited?

Yes, all of The Knowledge Academy’s PRINCE2 courses are accredited by BCS, The Chartered
Institute of IT on behalf of AXELOS. The Knowledge Academy is also an AXELOS strategic partner.

-

Do | receive the PRINCE2 guide?

Yes, our PRINCE2 Foundation and Foundation and Practitioner courses come with the official
PRINCE2 manual: ‘Managing Successful Projects with PRINCE2’.

Does the course include exams?

All our classroom PRINCE2 courses include exams as part of the course.




FAQs

How long does the PRINCE2® certification last?

The PRINCE2 Foundation qualification never expires.
PRINCEZ2 Practitioner expires after three years. To re-register, you must sit the PRINCE2 Practitioner
exam every 3 years.

) L a
We accept all major credit cards including MasterCard;"VISA and American E_b'(p'réss. We also“ept

What forms of payment do yod accept?

payment by cheque or wire transfer.

What time shall | arrive at the venu'e?'- —

Please arrive at the venue for 08:45am.

What are the hours of the cou—l‘ée?

Training hours are approximately 9am= 5pm.

What is the latest date that | can‘sign up for a course?

You can sign up for the course up until the'day before class begins. However, we have limited seating
capacity and many of our courses fill up well in advance. We therefore advise students to register at
least a few weeks before the course begins.




Simply the Best

Why study PRINCE2® 2017 with us?

99% Exam Pass Rate for All courses are fully accredited
PRINCE2 Foundation by BCS on behalf of AXELOS

e 6 6 6 06 06 0 0 00O
100,000 + ettt
We’ve successfully trained over 60% of professionals found PRINCE2 We’re the world’s largest PRINCE2 training provider

100,000 delegates in PRINCE2 valuable to their careers
Foundation & Practitioner (The AXELOS 2016 PRINCE2 Report, 2016, April)



Media Coverage

As featured in global media coverage

g

CNBC

CEO Dilshad Hothi discusses the key
value of professional education

FT FINANCIAL
TIMES

The success story of The Knowledge
Academy.
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Managing Director Barinder Hothi
outlines the challenges associated to
managing a fast growing business

enterprise
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THE SUNDAY TIMES

Article outlining recent business

successes.
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NEWS

The Globalization of The Knowledge
Academy.
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The Knowledge Academy expansion
plans are outlined within the cited

article.

guardian

The Knowledge Academy are featured as
one of the UK's fastest growing

organisations.

EHEE
RADIO

The Knowledge Academy success story

is the subject of this interview piece.



Awards

Our awards

THE SUNDAY TIMES

SME EXPORT
TRACK

The Sunday Times SME Export Track 100 winner 2017
Britain’s SMEs with the fastest-growing international
sales

THE LLOYDS BANK

NATIONAL
BUSINESS

AWARDS UK 2016

The Lloyds Bank National Business Awards UK 2016

THE SUNDAY TIMES

FAST
TRACK

100

2016

The Sunday Times Fast Track 100 winner 2016
Britain’s Private companies with the fastest-growing
sales

ERNST & YOUNG
II ENTREPRENEUR
7 OF THE YEAR‘

EY [Ernst & Young] Winners of the Entrepreneurs of
year the 2015 London and South

WOMEN:.
SBUSINESS

CELEBRATE | ENCOURAGE | INSPIRE

Women in Business Awards Winners Woman Business

Owner of the year 2016

Private Business Awards winners of the Entrepreneurs
of the year 2014



Our Global Reach

p s
USA, New York
as
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South Africa, Cape Town
Sydney

_ New Zealand,
Australia, Pe¥ ’Auckland

"‘Melbourne /

No matter the location, The Knowledge Academy always delivers the highest quality PRINCE2® training in the
world. With venues in over 100 countries, learners across the globe know they can count on us to help support
their development and grow their careers.

Above are our most popular locations around the globe



mknowledgeacademy Learner’s Journey

empowering the advancement of knowledge

T We offer various deals on
locations to stay

Choose your date & time

Guaranteed Success!

Book your course

Search for training provider

Training Needs Choose Your

Location

=l Increase your job
satisfaction, worth and

progress your career

e-Learning

=~

Analyze your specific

training needs .
9 We offer courses in over

100 countries and over
1000 locations

S
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Pass your exam!

Choice of delivery method

Take part in lessons



Testimonials

We have thousands of satisfied clients, here are just a few:

Aidan

“Very knowledgeable trainer and the
preparation material helped to get me
ready for the week-long course and
exams. This provided more than just
the material required to pass the
PRINCE2 Practitioner, as time was
spent on sections outside of the tested

material”

Tim
“Our trainer was extremely
knowledgeable in the field of project
management and PRINCE2. There was
also a very enjoyable group dynamic
which made the week extremely useful.
I would recommend The Knowledge
Academy to anyone considering
gaining extra qualifications. I will
definitely use them again in the future.”

Judy

“Hard work and very intense but also
enjoyable thanks to the tutor Andre
Malowney.”

Jacob

“Excellent trainer, very knowledgeable
and engaging. Would highly
recommend this course & provider”

Lorena

“It was brilliantly planned and executed,
with clear and defined stages. | would
definitely recommend The Knowledge
Academy for the PRINCE2 fast track
course, it was pretty intense, but
absolutely worth it!”

Matt

“The teaching I received across the
week was excellent and prepared me for
both the Foundation and Practitioner
examinations. The tutor was
experienced and knowledgeable, and
lessons were fast-paced and focused.”

Baran

“Great course, intensive but enjoyable
week. Great preparation and
presentation of Prince2 concepts.”

Johnny

“Rob was a fantastic trainer he had a
natural ability to engage with the
students through humour, expression,

clear language. The content of the

Prince2 course was excellent and Rob
managed to cover such a vast syllabus
in a short time. | would highly
recommend Rob.”
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Tube

/+TheKnowledgeAcademyWinkfield /TheKnowledgeAcademy

World’s largest training provider
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To the best of our knowledge, the information contained herein is accurate and reliable as of the date of publication; however, we do not assume any liability whatsoever for the

accuracy and completeness of the above information.



